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CONTRAL INTELLIGINCE GROUP

/ 25X1A C.I.G. DIRECTIVE' |

SURVEY OF THE ACTIVITIES OF THE STRATEGIC SFRVICHS UNIT

Memorandum by the Director of Central Intelligence,
with the unanimous concurrence of the Intelligence Advisory DBuard

!
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1. a. The President's letter of 20 September 1945, referring
to functions of the Office of Strategic Jervices which

vere transferred to the War Department, stated: "The Secre-
tary of War shall, whenever he deems it compatible with

the national interest, discontinue and wind up all affsirs
relating thereto." At a meeting of intellisence repre-
sentatives held in the War Department cn & February, it
ves penerally agreed that an authoritative group should
prouptly make & study to determine wiich functions and

‘.

facilities of the Strategic Services Unit sheuld be

gerved for permanent peacetime purnnses alfter the liguidae-
tion of' 88U. It was further agreed thet prompt decisious
should be reached as to which preserved functions shoulid bhe
operated by CIG, and wvhich by departments or existing
agencies.

b. The Central Intelligence Gioup is prepsrin: a

geparate action for the purpose of initiating e comiore-
hensive surver of existing facilities Jor the collectirn
of foreign invelligencs information by clandestine methods,

c matter reguiring

. However, that survey will be a lonpg-ra:

the services o' permanent personnel nci wvet assipned to
CLG, whereas the digposition of 28U raiges urpent guestions

vailch should he studied immediatély. Therefore, an intes-
denartmental committee should be orpanized at once & 25X1

undertakes the study.
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€. By unanlmous approval of thes Director of Central
futelligence and the Intellijence Advlisory Board an ad hoc
cmmmitteé 1s hereby established, to consist of five membaora,
ene repregenting the Director of Central Intellipence and wne
representing each permanent member of the Intellipence Advimomsy
Board. This committee will rromptly make a detailed study of
23U facilitles, resources and operations, and will recomaend:

8. Which resources, facilities and cperating funcitions
ghould be continued in the natiocnal interest after the
35U 1s liguaidated.

b. What dignosition should bé made of the preserved
resources and facilities, and wvhat agssipnments should be
made of responsiblility for conducting the preserved
operating funcitions.

£. What budgetary arrangements should be marde,

Thie committee will submit a report of find nes, conclusiocns
and recommendations to the Director of Central Intellizenco,
wizo will then presare suitable recommendations to be sul-
mitted to the National Intelligence Authoruty after con-
currence Or comment by the Intellipence Ldvisory Board., The
Director of the Federal Bureau of Investigation will be .n-
vited to sit as a member of the Advisory Board for considera-

tion of these recomunendations.

5. The CIG renresentative on the commitibes will be st
nember. The members of the Adviscory Board will have the:w
respective committee members report to the Director of Contyal
Invelligence for instructions. Stenogrephic assistance and

cffice space will be furnished by the War Department, ag

)

arranged by Assistant Chief of Stafr, G-2.

f

DiI3TRIBUTION:
Hational Intelligence Authority
Intelligence Advisory Board
Ad Hoc Committes members
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far which mirht canse trouble. '1 Hm W 7t the
h apneared to be Loo loosely but that the
4 vrobablyr not cause trouble s ould be carried
> renresentat Admiral stated that it
: mﬂd not Le considered a {final Direc and that ether directives
dmibtless have o be igsued. ‘
later tald and myself that he had
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COPY KO, 8

15 February 1945
UEMOBARDUM FOR: The Intellipgence Advisory foard
SUNJRCT Lwrvey of the Activities of
the Stratepio Sexrvices Unit
25X1A 1. ab thlgfmotinz; of intelligence representatives in
| fice on B Yebrusry, 1t was sgroed gonerally

that it 1s necessary Lo dotermine promptly which functions and fa-
oilitlios of the Strategic Services Undt should ba progerved for por-
manont peacetime puposes after the Urdt 1s Jlquidated. Tt waa fur-
thor agroed that prompt decisions should be reathod as to which pro-
served funotiony should be operated by CI0, and which by departmonts
or existing agencles.

2. A gtudy of these questiona should be undertokoer as
a matter of urgensy. The CI0 4s propared to furnish the steoring
membar of an intsrdspartmental coemdtiee, and belioves that such a
committeo should bo crganized at onoe %o make the nocessary study.

3. Pavagraph 3 of W.I.A. Directive Ho. 1 provides a
pracedure by which such & committoo can be created by unanimous ap-
proval of the Director of Centwral Intelligense and the Inteliigence
Advisary Board, without reference tu the National Intelldgence Au-
tharity.

L, The enclosed msmorandum is designed to ostablish the
propoasd coomittes and give it the necessary directive. If all mem-
bera of the Advisory Board conour in tho draft without substantial
change, a maoting will not be necessary. It is rocommended that the
memorandun be approved unanimously bty the Advisary Noard, and that it
be put in offect at onve without reference to the fational Intelli-
gense Authority.

SIDHEY W. BOUMRS
elosure: Director
Draft Yemo by the Director ‘

of Central Intolligence ... . . - . . 25X1

17

Gon. ¥eDopald
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7 February 1946

HEPCRABDUIL T0 SECRUTARY OF WAR

SURJIT: Propogsed Implementati don of Central Lntoll %nme Carmip Pz
vided in Presidential Dilrective dated 22

L. PRODT,ALL PRESEITED

To provide a plon for the ecarly implomentation of the
Central Intelligence Group provided in Dresidentinl Divective ol

22 January 1946,

IL. PERUTIONT PACTS

a) DTy Trepidenticl Directive deted 2 2 Januawy 1946,
Prepident csbeblished a lLational Intellizence Authority and provided
o Cemtral Inbelligence Croup Lo assist the Hobionnl Inbelld Lpence
Authority in 'thc; aceouplisiment of the correlation, evaluaticn, and
dissemination within the Govermment of the resulting strategic and
national policy intellipgence.

b} The towmms of the above~nontioned Fregidential Dirce-
tive provided that *he Secretavies of State, ar and Navy should
asgsign personnel and facilities L6 the Sentral Intelligencs Croup,
and furnish funds within the limits of exisving appropriations for

the operation of this Croup.

SECRET
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The Direetive further provides thot. such "persons
ahall collectively form a Centrol Tntellipence Croup,

a) The Directive did not provide an administrative or
operating framework by which the persona could collectlvely be ad-
ministered to corvy oub the policles promulgated in the Directive.

1) Standerd povermmental practice requlres that all

grows be furnished certain adninistrative fecilitics whileh ineluwle

porsormel. administratlon, supply, [igeal wat“ol ransportation and
allled services, ond the dircction of operabting proups.

e) The Vor Depurtment has a solf-contained experienced
wit geared to [urnish zt‘uc? certaln oporational tochniques, as well oo
personnel adininistration ol servicing sufficlent for the lmediate
purposes of o tri~departmental Inbellipence orpanlzation.
This wit, hovever, has cortain obliszobions incidont
o wartine operotions which are being liguideted, and which for
secm"i‘by and adminiotrative reasons should nob be identified with Lhe

operation of the nevly created Jentral Mbellirence Group.

ITI. DISCUSOIoY

o

a) The Presidential Dirccitive vrovides a Contral Tnbelli-
gence Crowp which lacks ithe necesgsary operationel control, adminige
trative and supply focilities. The Direcetor im, therefore, faced

5 ] »
wlbh creating these facilities from o group of unrelated peorsons fur-
(&1 [~
nished the three Departments, or he can wbilize an exisbine wnit
4 2 (%3

possessing the pgroup experience obbtained froa actusl operations.

CRE

<'
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In the first ingtanco, such a group would lack overe
all experience in funotioning as a team. Thuy would sogquire o cone
siderable period of Lime spent in planning, orpaniszing, dmplomenting

and training prior te wdertalsing the necessary oparations.

25X1A

¢) Tt ois believed that failuee bo utilize exicting
end oroven sliills will seriously disrupl present profitable operations

and will dangerously delay the development of new onerations.

V. CUIOLU

a) That thore exlsts wlthin the War Departament an ex-
perionced wnib which can furnish the necessary adninlstrative frame-
work o enable the Central Intelligence Group %o undertake and o
accorplish one major part of its mission at oncea.

b) That this wnit possesses certain obligutions to

Al R S
wP B ‘ﬁl.,ﬁ.u%?., i, ’5
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complote its liquidation of War activitios which respongibilities
showld not be transferred to tho Cential Intelligence Group.

¢) Thot these oblicndions con be liguidated within the
War Department by selected personncl of this unit. Thot suPficiend

xperienced porsonnel from the vomainder of the wlt can be made
available by the Var Departnent Lo furnish the adainistradive france
work raferred to in poregraph (o) zbove.

d)  That te neko these additional personnol availoble
to the Uentral Intelligence Croup certain aduministrabive procedures
ary nocessiu:‘y. These procedures are:

1) lstablish within the veerstary of Jor Croup a
divigion to gserve the Jentral Intellizence Oroup 1a zccordance vwith

Fal

paregraph 2 of Presidential nircetbive dpbod 22 Jnnuary 1986.

2)  That the Secrotary of Var dsous letters of ine
struction subsbantinlly ag per the atbached drafis. Cohibite A" and
u:y;u.)

3) that the Director of ¢he Central Intellipence
Group or his reprosentabtive collaborote with the Assistant Secretary
of ¥ar or his repres.ntative in the swrvey of bhe porsonnel and
facilities to be made available in accordance with the instructions
contained in Lxhibit "B“..

k) That the Secretary of War request the National
Intelligence Aubhority to authorize the Director of the Central

Intellisence Group to assume operatiomal conbtrol and utilize the

divigion provided in sub~pavagraph (1) above, as the nucleus of the

5:2 LA £ b
(S A N
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Gondral Intelligonce Growp, ond thereafter to bo lmowm, ag the Contral
Intellicency Group,

5)  Phat the initinl oporations of the Conteal
Intelligonse Croun be fnanced fron fwids furndshed by the War Depnyte
monts Turthor, thot the Contral Intelligence Group nrepare Tor the
Hatlonal Intelligonco Aubherity o buwdgetary mrocedure whiich WAL pro-
vide for roimbursement by the DMtate and Hoavy Deparbnonts of thedr
proportionate shore of lhe Tundo advanced by the Top department for
the Initial operations,

6) imat the Canaral Intellirence Group propore for

)

the ilatlonal Intellisence fathority o plan wivleh w1l provide for

%

the dlstr L.h‘.l’b'l on ol the porsomnel of the Denbral ntelligence Greup
among the several deportnents and rovide Tor subsequent digtribution
of additionsl personnel as acoquired, It will alse present Lo She
Havional Inteliigence Aut nority 2 debailed budgetary vlan to Le
followred. for the Plecal Year I9L7 and thereaften,

7)  That the Cenbral Intelligence Group will farnish
a plan for persomel administration excepted from the usual Civil
Service Taws and Pegulations, in 2 mamer similar to that emploved
by certain othor departmental agenclos.

8) That the Conmtral Intelligence Group nrovide a
camlete and detadled method of operation for the orocurs ement, corre~

lation, evaluation and dissemimabion of intelligence relating to the

national security.
25X1A

BI‘J.{ ~adigr Goneral UsA
3
Dirvector
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WAR DEPARTICNT

s,

Taghington, 1.C.

10 Diroctor of 04U
SUDJEGT Lilgquidation of 00
Lo Parsucal to Ingtruction contalned in Varagraph 3

Lrocutdve Urder 9621 dated 20 dephaboer 194 Y, you will continue
the ordorly Llquidation of the 80U, 1 desire thot you complote
this Liguidabion not lator than 30 June 19LG.

2o AL proporty, records, shyocicoal assot;, and -
oblipated funds will be malntained for finel disposition in ace-

mlamee wibh divectives 4o boe losued ob a loter dabo.

3« Yhe above actions will be wrler the Dmediate
supervision of the Assistant Seeretary of Var, and he or lis
designeo for thot purpose will be Lept informed in deball of all

action talen,

Gecretory of var

EXIITGIT tAt

SECRET
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EXHIBIT A

WAR DEPARTMENT
WASHINGTON, DC

TO + The Director of Strategic Services Unit

SUBJECT:s The Liquldation of SSU

1. Effective 15 March 1946 you are directed to continue
the liquidation of 88U, as instructed in paragraph 3, Executlve
Order 9621, dated 20 February 1946, under the immediate super-
vision of the Director of Central Intellipgence.

2. The Director of Central Intelligence may make
determinations with respect to the operations of the Strategic
Services Unit and any part thereof and the disposition of all
property, records, physical assete and unobligated funds, and
the reassignment, severance or appointment of personnel.

3. The facilities of the War Department shall continue
to be available for the purpose of the sbove mentioned liquida-
tion.

Secretary of War

Approved For Release 2002/11/20 : CIA-RDP81-00728R000100060004-4



I VAW LN AT |

Approved For Release 2002/11/360"* diATRBPE1100728R000100060004-4

CUBTCT e Canbral Intelligonce
Tl Aasiotant Sceerotary of Vnr

ey 1.0

Lo By o diveoetive doted 28 Jomurr 194G, tha residend
hos dirceted o bo woolgy persons el facilibios froa tho War Depaite

ment Lo aszist the Hatlonal Intellizence Awbhority under the direction
ol Phe dlrector of Contral Intellirence.

2. Dy letber doted Janmary 1946, T have roquosted
the Masctor ol tho “tratesic Nervicos Unit Lo Jguidate thet Unit
completoly by 30 June 3946, and have further divecbed that he rive
wou debailed current inforaidion on bhe mrogress of thisg liquidation.

3o Youwlll, Ia colleborsbion with the drector of
central. Inbellioenco, vovier the roporbs of tho Tlguidation of the

tratecic Services il wad deboraing whnb poroomel, rocords,

property ond other asgebs o hal wunit nay be of wse o the Diveebor
of Sentral Intelligenco.  “hen romertend by the uurx,thgzlc services
init &5 no longer necessecry o dn dssion, vou vrill redort these
facilities to the Director of Central Intellipence. Such swrplus
persernel will be assigned to the Office of the Secrotery of Tar end
placed umder tho operational control of the Dircetor of Central ‘r-—
telligence. Uuch records, property, fwils, and other assets as ma;
be required by the Director of Central Intelligence will be trans
ferred vo the Office of the Jecretary of ¥ar ond placed under the

operabional control of ithe Director of Central Intelligence.

SEROR AT

Secrotery of lar
IXHIBIT wpr
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(Date)

MZNORANDUY FOR THE DIRECTOR OF CENTRAL INTELLIGENCE

SUBJECT: Survey of tho Activities of

the Btrategic Serviees Unit

Reference: Memo from Director of Central Intelligence
for the Intelligence Advisory Board, same
subject, dated 15 February 19L6.

1. T™e recommendation contsined in paragraph h of

the refmrence momorandum ig:

APPROVED
DISAPPROVED -
REQUEST meeting of
Intelligence Advisory
Board to discusag this
matter
PLEASE RETURY TOt (signature)
Room 5105, Kew %ar Dept. Bldg,
21st 8t. & Virginia Ave., N. V.
Washington 25, D. C, (Ranik)
(CfTice)
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|5 Febuno (54(,

(Date) /

HEMORANDUY POR 'THE DIRECTOR OF CENTRAI INTELLIGENCE

SUBJECT: Survey of the Activities of
the Strategic Services Unit

Referencet Memo from Director of Central Intelligence
for the Intelligence Advisory Board, same
subject, dated 15 February 19L6.

1. The recommendation contained in paragraph L of

the reference memorandum ig:

o

ARPROVED 5

DISAPPROVED

" REQUEST meeting of
Intelligence Advisory
Board to discuss this

matter
o5 Us Q.
PLEASE RETURN TO: | (Signature)
Room 5105, New War Dept. Bldg. §10YT S. VANDENBERG
21lst St. & Virginia Ave., N. W, LIEUT. GENERAL, GSC
Washington 25, D. C. Sl Er S (2
(Rank)

(0ffice)
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(Date)

MFMORANDUL ZOR THE DIRECTOR OF CENTRAL INTELLIGENCE

SUBJECT: Survey of the Activities of
the Strategic Services Unit

Referencot Memo from Director of Central Intelligenco
for the Intelligence Advisory Board, same
subject, dated 15 February 19L6.

1. The recommendation contained in paragraph L of

the reference memorandum is: _ 7
appROVED L / %
DISAPPROVED

REQUEST meeting of
Intelligence Advisory
Board to dlscuss this

natter
=790
/Z/N//» A
PLUEASE RETURN TO: (Signature) < /
Room 5105, New War Dept. Bldg. -~
218t St. & Virginia Ave., W. W, , /d @&Q\/
Washington 25, D, C. RARE)
/
(0tfice) /
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16 February 1946
(Date)

MEMORANDUE FOR THE DIRECTOR OF CEMIRAL INTELLIGENCE

SUBJECT: Survey of the Activities of
the Strategic Services Unit

Reference: Memo from Director of Central Intelligence
for the Intelligence Advisory Board, same
subjJect, dated 15 February 19546,
1. The recommendation contalned in paragraph | of

the reference memorandum is: -

e /
APPROVED L/
DISAPPROVED

REQUEST meating of -
Intelligence Advisory
Board to discuss this
matter

Si ure
GEORGE (C %ONAL)D

PLEASE RETURN TO:
Room 5105, New War Dept. Bldg.
21st St, & Virginia Ave., W. i,

Washington 25, D. C. Brigadier General, U. S. Army

(Rank)

Asst. Chief of Air Staff-2
(0ffice)

PESTRIGTED

ApprO\)ed For Release 2002/11/20 : CIA-RDP81-00728R000100060004-4
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CENTRAL INTELLIGENCE GROUP .

CIG VIRECTIVE | |

SURVEY OF TN ACTIVITIES oF
THE BIRATIOLC SERVICLS GRIT

MEMORANDUK BY THF. DIRROTOR OF CENTRAL IWIELLIGENCE,
WITH THE UNANINOUS CONCURNENCE OF B8 IHIELLIGSKOR
ADVISORY BOARD

le @, Tho yresidont's letter of 20 September 1045, raferring
to functlors of the Oifise of Strategic Svrvices wiich were trang-
ferrad to the War Departsent, statedt "The Soeratary of War shall,
whenever he deems 1t coxpatible with the national loterest, discon-
tinue and wind up all affairs relating thareto.” At u meeting of

intelligence repraseniatives held in “he Wer Dopartment on § Fabru

ary, it was genmerally agroed that anm aubhoritebive group should
promptly rake u study to deterulne whieh funotlons and fecllities

of the Strategle Services Unlt should Ue preserved for pormanent
peacetine purposes altor the liquidation of 38U, It was further
ggread that prompt decisions ahould Le reached as to which pragorved
Tunetions should be operated by 0IU, and wilch by departments or ex-
lgting agencies.

b. The Central Intelligence Group is preparing a separate
action for the purpoge of initiating a comprohensive swrvey of exist~
ing facilities for the collection of foreign intelligence infornation
by elendestine methods. MHowever, that survey will be & long-range
matter requiring the services of permanent personnel not yet assigned

to CIG, whersas the disposition of 85U ralses urgent quesbions wiich

Approvéd For Release 2002/11/20 : CIA-RDP81-00728R000100060004-4
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should be studled immediatoly, Therefore, an interdepsttwental come
. § \

~

‘

o In ; )igenoe Advisory Bosrd thi
“the- “in a@dltion t5 the fou _porsanent

" ‘menbers. y .

.~ mittos mhowld bo organiwed at once to undertake. the study,

,ﬁ. ‘}’ay ununim‘mw appreval of the Director of Contral Intallizence
and the Intellizence Advisory Bomrd an ad hos, comalttes i hereby
established, to consint of Iive mms':bém, one represonting the Mrector
of Central Intolligence and one irepmwnting sach permenent momber of
the Intelligence Mvisbry Boord, This committee wiil prouptly make a
detalled study of 86U facilitios, resources and cporationa, and M
récammm@ﬁ\ . A | a5 et
g; Winich resources, facilitios and oporating functiong

shenld be continued in the national interest after
the 88V 1z ligquidatad.
Do ‘.*.':;at dlsposition shm.ald be made of the praserved
regouress and i‘@eilitias, and what assipnments should
be made of responsibility for conducting the proserved
operating functions,
8. vhat budgetary arrsngements should be made,
The commities will submit a report of findings, conclusions and regome

’49/;//;9 >y 50‘;79/ K3 Cowssole »7 sy 0P THese FCcowm ey ‘/”‘”a;

mendations to the Director of Central Intelligencs, who will then
prepare auitable recomuendations to be submitted to the Hational In- ‘0/
telligence Authority after conéurrenne er ocomment by the Intell.igmcé 3(*
Advisory Bonrd, JAe Elrectyr of The feders) Buvean oF §
Luvestigatim will be 1nvited Fo sit @s I member
The CI0 representative on the committes will be stesring

mombar. The members of the Advigsory Buoard ¥ill have their raspoctive
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oomittoe mambers report to the Direstor of Gentral Intelligsnge

for instructions, Stenographic aasistance and office spaoce will be

furnlshed by the War Dapartment, as arranged by Assistant Chiaf of
Starf, O~2,

o 2 -wmu-.u.-mu-- —
ar Sumtomnt 1" ‘ﬁmmhmf-‘.
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e ] SIRVEY OF THE ACTIVITIES oF

1... © o W

2o
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e )
MRARANDU. BY THE DIHECTOR OF GRHTRAL INTELLICENGE,
WITH THE UMANINOUS QONCUHRMMOE OF 95 N LLIGNOS
ADVISBORY BOARD

3

ez

gy T

38
—ETT 1Ty g

1. @&. The Presidont’s letter of 20 Soptembur 1945, referring
Yo functiong of the Office of Strateglo Services which were transferred

7 /tzliﬁ 1324

< .
S 34 TS LY T/ T dis

N

Lre =

to the War Department, stated: "The Seoretary of Vay shall, whenever

S OAI3
£3]

S 4

25X1 b he deems it oompatlule with the nationsl interest, discontinuas and wind

up sll affairs relating therato." At a meobing of intelligence TEPPIe—-

]
—_a e

TR senbatives hold In the war Department on § Pebruary, 4t ws generally

agreod thel an authoritative growp shouwld promybly make & sbudy 4o do-
terming which funotions and facdlitiss of the Jtrategic Services Unit
should bo pragserved for porsanent poscebtime purposes alter the liguid-
atlon of 83U. It was further agreed that proupt desisions shovld be
reached ag Lo which preserved funcilons ahould bo oparated by CIy and
which by departoents or existing agencies.

'33. Tw Sentral Intelligence Growp is proparing a sapurate
astion lor the purposs of imitiating o comprehensive munvey of axist-
ing lacilities for the collection of foreign intelligence information
by clandesting mothods. Howaver, that survsy will be a long-range
nmatter requiring the sorvices of pornanant porsonnel not yut assigned
o CIa, mreu the disposition of 85U raises urgent questions which

25X1A
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should ba studied immedistely. Therefors, an interdepartmental oowalt-

tee should bo organised at cnoe to undertale the study.

2. By unandmous approval of tho Director of Centrul Intaslligence
and the Intelligence Advisory Poard an ad hoo comuittes is heraly estab-
lished. to consist of five wembers. ono representing the Director of
Central Intelligency and one reprasenting each permanont membor or; the
Intelligonoe Advisory Doard, Thias comrdttos will promptly make a de-
talled study of 56U Zaciliticos, resowrces and operations s and will re-
oonezends

8, Vihich resources, faciliting and operating functions ghould
be continued in the nationad interest albar the SSU 4m
Liquidated.

b. Uhat dlsposition should bo mado of the preserved re-
gources and facilitien, and whiat aselipiments shiould be
tage of responsibility for condueting the presorved op=-
arating functdonag.

8. lhat budgetary arrangements should be mada.

The comaitbee will submit a report of findings, concluglions and recow-

wandations to the Director of Central Intelligence, who will then re-

pare sultsble recommendstions to be sudmistted to the Sational Intellie
gence Authority after noncurronce or comsent by the Intelligence hd-
visoxy Board. ~The Dirsctor ¢f tho Pederal Burean of Investipation
will be invited 1o 81l a5 & nember of the Advigary Heard for consid-
eration of these rezommondations, '

3. The CIG representative on the conmittes will be steering
moiber. The mesbers of the Advisory Board will have their respactive

Cidh
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comittes menbars report to the Director of Cantral Intelligence for
instructions. Stenographic assistance and office spaso will be fur-
nished by the War Departuont, ua arranged by Assistant Chief of staft,
02
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